District Health Assessment for Multiple District 102 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 102 0 102 0% 0 0 0 3975 0 3975 101 92 9 0.23% 3,950 39 3% 0 0 0% 0% 0% 7% 0 0
102 E 97 0 97 0% 1 0 1 3494 0 3494 99 44 55 1.60% 3,458 36 2% 0 0 0% 0% 0% 6% 14 3
102¢C 69 0 69 0% 0 0 0 2951 0 2951 65 48 17 0.58% 2,950 43 0% 0 0 0% 0% 0% 6% 7 0
268 0 268 0% 1 0 1 10420 0 10420 265 184 81 0.78% 10,358 39 2% 0 0 0% 0% 0% 6% 21 3
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District Health Assessment for Multiple District 111 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
111BN 63 0 63 0% 0 0 0 2297 0 2297 53 44 9 0.39% 2,250 36 6% 0 0 0% 8% 0% 10% 0 0
111BO 43 0 43 0% 0 0 0 1664 0 1664 38 29 9 0.54% 1,659 39 2% 0 0 0% 14% 0% 7% 0 0 GLT,GMT,GST
111MN 131 0 131 0% 0 0 0 4263 0 4263 72 59 13 0.31% 4,216 33 5% 0 0 0% 23% 0% 5% 0 0 GMT,GST
111M8 113 0 113 0% 0 0 0 4084 0 4084 67 64 3 0.07% 4,061 36 4% 0 0 0% 21% 1% 11% 0 0 GLT,GMT,GST
111NB 58 0 58 0% 0 0 0 2012 0 2012 32 37 -5 -0.25% 2,019 35 5% 0 0 0% 10% 0% 7% 0 0 GLT,GMT,GST
111NW 75 0 75 0% 2 0 2 2470 0 2470 97 44 53 2.19% 2,411 33 4% 0 0 0% 11% 0% 8% 0 0 GLT,GMT,GST
111N 110 0 110 0% 0 1 -1 3653 0 3653 53 64 -11 -0.30% 3,671 33 7% 14 1 100% 20% 0% 9% 0 0 GLT,GMT,GST
111RN 72 0 72 0% 0 0 0 2502 0 2502 35 43 -8 -0.32% 2,481 35 6% 0 0 0% 19% 0% 3% 0 0 GLT,GMT,GST
111RS 82 0 82 0% 0 0 0 2710 0 2710 43 52 -9 -0.33% 2,717 33 5% 0 0 0% 21% 0% 7% 0 0 GLT,GMT,GST
111WL 108 0 108 0% 0 0 0 3738 0 3738 65 62 3 0.08% 3,740 35 4% 0 0 0% 22% 1% 6% 0 0 GLT,GMT,GST
111WR 87 0 87 0% 1 0 1 3256 0 3256 70 26 44 1.37% 3,214 37 1% 0 0 0% 28% 0% 6% 0 0 GLT,GMT,GST
111BS 110 0 110 0% 0 0 0 3662 0 3662 86 67 19 0.52% 3,727 33 8% 0 0 0% 8% 0% 4% 0 0
111NH 90 0 90 0% 0 1 -1 3097 0 3097 77 75 2 0.06% 3,114 34 3% 48 19 100% 14% 0% 10% 0 0 GLT,GMT,GST
1118W 42 0 42 0% 0 0 0 1536 0 1536 19 29 -10 -0.65% 1,551 37 2% 0 0 0% 24% 0% 5% 0 0 GLT,GMT,GST
111SM 95 0 95 0% 0 0 0 3495 0 3495 41 53 -12 -0.34% 3,516 37 4% 0 0 0% 18% 0% 4% 0 0 GLT,GMT,GST
111SN 56 0 56 0% 0 0 0 1944 0 1944 36 25 1 0.57% 1,913 35 7% 0 0 0% 4% 0% 2% 0 0 GLT,GMT,GST
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District Health Assessment for Multiple District 111 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1110N 87 0 87 0% 0 0 0 2251 0 2251 57 57 0 0.00% 2,268 26 14% 0 0 0% 14% 0% 9% 0 0 GLT,GMT,GST
11108 79 0 79 0% 0 0 0 1906 0 1906 30 44 -14 -0.73% 1,932 24 28% 0 0 0% 43% 3% 4% 0 0 1stVDG,GLT,G
MT,GST
1110M 7 0 71 0% 0 0 0 1926 0 1926 38 35 3 0.16% 1,918 27 14% 0 0 0% 27% 0% 7% 0 0 GLT,GMT,GST
1572 0 1572 0% 3 2 1 52466 0 52466 1009 909 100 0.19% 52,378 33 7% 31 20 100% 19% 0% 7% 0 0
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District Health Assessment for Multiple District 114 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 88 0 88 0% 0 0 0 3033 0 3033 42 22 20 0.66% 3,022 34 9% 0 0 0% 0% 0% 1% 12 4 GMT,GST
1140 79 0 79 0% 0 1 -1 2344 0 2344 40 40 0 0.00% 2,363 30 19% 9 0 100% 0% 0% 0% 12 0
114 M 92 0 92 0% 0 0 0 3222 0 3222 58 32 26 0.81% 3,213 35 4% 0 0 0% 0% 0% 5% 0 0 GLT,GMT,GST
259 0 259 0% 0 1 -1 8599 0 8599 140 94 46 0.54% 8,598 33 10% 9 0 100% 0% 0% 2% 24 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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